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01 Highlights Topics
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Strong sales in the domestic income property sales business drove earnings.

Income also exceeded the forecast in the rental management division. 

ARISTO Hiroo, the largest in the series at total sales of 4.0 billion yen, were sold 

out quickly, and 6.5 billion yen of the full-year target of 8.0 billion yen was 

achieved in the second quarter of the fiscal year alone.

We decided on the (*), Vision and Values as our long-term management 

guidelines. 

In line with our vision, we aim to achieve 20 billion yen in income before taxes and 

a 40% BtoC share in 2034.  

TOPIC 1: 64% of forecast for income before taxes has been 

achieved

TOPIC 2: Sales of ARISTO small-lot real estate products were 

solid. 

TOPIC 3: Establishment of long-term management policy

Topics related to financial results for second quarter of fiscal year and 

future management issues

* means North Star in English. The official translation is to be determined.
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01 Highlights Progress in achieving earnings forecasts
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The rate of return on income property sales is rising and 

solid progress has been made in achieving income forecasts

20.8 bn yen

1.8 bn yen

1.4 bn yen

0.9 bn yen

47.0 bn yen

3.0 bn yen

2.3 bn yen

1.56 bn yen

Rate of progress

44

Rate of progress

61

Rate of progress

64

Rate of progress

59

Net sales

Operating

income

Income 

before 

taxes

Net income
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01 Highlights Small-lot real estate products “ARISTO” goes strong
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Increase in sales and income compared to same period in previous fiscal year

FY2024

Q2

Comparison to same period

 in previous year

Y on Y

FY2024

Full-year forecast

FY2023

Q2
YoY

Rate of 

progress

Net sales 20,814 19,145 8.7% 47,000 44.3%

Operating income 1,820 1,369 32.9% 3,000 60.7%

Income before taxes 1,467 1,284 14.3% 2,300 63.8%

Net income 915 864 5.9% 1,565 58.5%

*Net income attributable to owners of parent.

(Unit: million yen)

Overview of Financial Results for 
Second Quarter of Fiscal Year Ending December 31, 2024
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 re  ous   scal  ear
 perat  g   co e

  co e propert  sales  toc  t pe  ees  etc  erso  el costs  ales  ro erage  ees  t er      costs  urre t   scal  ear
 perat  g   co e

Gross profit SG&A

1.36 
bn yen

1.82 

bn yen

+1.17
-0.10

-0.12
-0.26

-0.22

Fluctuations in operating income (bridge)



The balance of income properties is expanding, while rental revenue is decreasing

compared to the previous fiscal year

Rental revenue is expected to increase as property occupancy improves through commercialization



Japan: Continued to progress steadily in the acquisition of large properties as in the previous fiscal year

Overseas: Acquisitions and sales continue to be restrained as U.S. policy rates remain high



Total assets  58,854 million yen Total assets  64,565 million yen



※1:ROE: Net income attributable to owners of parent / average shareholders’ equity (Figures may differ from net income on equity.)
※2:ROIC: (Net income attributable to owners of parent + interest expenses + borrowing fee) / (balance of average shareholders’ equity + balance of average interest-bearing liabilities)





In FY2023, we achieved 2 billion yen in net income before income taxes, entering the next stage of growth

We will establish a system for sustainable growth under the theme of 

“Sustainable Business, Sustainable Growth”

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
（2021年12月期） （2022年12月期） （2023年12月期） （2024年12月期） （2025年12月期） （2026年12月期）

実績 実績 実績 計画 計画 計画

売上高 249.6 278.5 413.4 470.0 520.0 580.0

9.3 13.7 24.4 30.0 33.0 37.0

税前利益 6.5 9.1 20.6 23.0 26.0 30.0

289 414 447 450 460 500

147 152 163 175 185 200

2.2% 3.5% 9.0% 9.2% 9.6% 10.4%

1.8% 2.2% 4.0% 4.3% 4.6% 4.8%

“PH総利益” 24百万円/人 25百万円/人 31百万円/人 33百万円/人 34百万円/人 35百万円/人

“自己資本比率” 35.1% 29.6% 29.1% 30％程度 30％程度 30％程度

“EPS” 7.22円 11.32円 29.85円 32.95円 36.35円 41.76円

営業利益

（税金等調整前当期純利益)

連　結

株主価値

収益不動産残高

株主資本

ROE

ROIC

人材生産性

財務健全性

*1 Balance of income properties: Total balance of properties held for sale or rental revenue

*2 ROE: Net income attributable to owners of parent / average shareholders’ equity (Figures may differ from net income on equi ty.)

*3 ROIC: (Net income attributable to owners of parent + interest expenses + borrowing fee) / (balance of average shareholders’  equity + balance of average interest-bearing liabilities)

*4 PH gross profit (gross profit per head): Gross profit / average number of employees

*5 EPS (earnings per share): Net income attributable to owners of parent / average number of shares during the period

*1

*2

Consolidated

Net sales

Operating income

Net income before income taxes

Balance of income properties 

Shareholders’ equity

ROE

ROIC

Human resource productivity

“PH gross profit”

*3

*4

Financial soundness

“Equity ratio”

Shareholder value 

“EPS”

FY2021
(Fiscal year ended 

December 31, 2021)

FY2022
(Fiscal year ended 

December 31, 2022)

FY2023
(Fiscal year ended 

December 31, 2023)

FY2024
(Fiscal year ending 

December 31, 2024)

FY2025
(Fiscal year ending 

December 31, 2025)

FY2026
(Fiscal year ending 

December 31, 2026)

Results Results Results Plan

24 mil 
yen/person

7.22 yen

25 mil 
yen/person

31 mil 
yen/person

33 mil 
yen/person

34 mil 
yen/person

35 mil 
yen/person

Approx.30% Approx.30% Approx.30%

11.32 yen11.32 yen 29.85 yen 32.95 yen 36.35 yen 41.76 yen

24.96 27.85 41.34 47.00 52.00 58.00

0.93 1.37 2.44 3.00 3.30 3.70

0.65 0.91 2.06 2.30 2.60 3.00

28.9 41.4 44.7 45.0 46.0 50.0

14.7 15.2 16.3 17.5 18.5 20.0

Plan Plan

*5

(Unit: billion yen)



We aim for sustainable management and growth by improving durability, mobility, and flexibility

We will advance discussions to create non-asset businesses in Q2

Durability

Equity ratio
Mobility

Share ratio of non-asset 

businesses

Flexibility

Fixed-cost coverage ratio

Indicators at the end of Q2 FY2024

Approx. 30% Aim for 30% Monitoring

Strategic background of Corporate Agility

We need to break away from dependence on income property businesses

and control growth and stability
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11.7% -0.4%

Expected earnings growth 

rate from the stock market

（compounded）

Earnings growth rate in 

our 3-year plan

（compounded）

* 11.7% is based on NOPAT.

   3-year plan for net income before taxes announced in the Second Medium-Term Management Plan 

   (from FY2023 results of 2.06 billion yen to FY2026 forecast of 3.0 billion yen) The growth rate is 13.3%.

1

３２

☹ In comparison to 11.7% earnings growth rate of our 3-year plan, the perpetual earnings growth rate 

estimated by the stock market was -0.4%.

☹ Should we be able to raise the stock market's expectations of our ability to achieve the business plan, 

we can assume a significant positive impact on its share price. We are in a situation that is more 

likely to recollect the upside potential of the stock price than the already-high expected profit 

growth rate from the stock market.

 

* Please refer to “Expected earnings growth rate 

as estimated by the stock market” on the next slide. 

Unwilling to accept low growth estimates from the stock market, but growth potential is high

03 Gap in expected earnings growth rate
Progress with 2nd Mid-term 

Management Plan



Stock market capitalization ： 102

Profit: NOPAT

(Operating income x (1 - Tax rate))
： 17

Shareholders' cost of equity ： 8%

Interest-bearing liability cost ： 1.7%

Tax rate ： 31%

Amount of shareholder equity ： 163

Interest-bearing liabilities ： 348

WACC (on a book value basis) ： 3.4%

Earnings growth rate ： -0.4

Based on the closing price as of August 16, 2024 (the day

before the release of this IR briefing materials), assuming

8% of cost of equity, the earnings growth rate was -0.4%.

Interest-

bearing 

liabilities

348

Stock market 

capitalization 

102

Corporate 

value

450

AD Model:

Corporate value
＝ Business value （∵non-business 

assets 0）

＝ Present value of future cash flows

＝ Profit (NOPAT) ÷ (WACC－Earnings

growth rate）

＝ 17 ÷ (3.4% － (-0.4%))

＝ 450

A.D. Works' expected earnings growth rate 
as estimated by the stock market

AD Model:

✓ Is a model that obtains constants from the most recent stock market capitalization and financial statements information and makes the shareholder's 

equity cost and the earnings growth rate dependent functions of each other.

✓  To simplify the argument of the model as much as possible, given the company's current situation, non-business assets, changes in equity ratio, and 

differences between book value and market value of liabilities are not taken into account.

✓ This model is adapted from the continuous growth model [Present value of future cash flows = CF ÷ (r-g)].

☹The expected growth rate of our company by the stock market,

 calculated assuming 8% of cost of equity, was -0.4%
（Unit: billion yen)

* The WACC would be 3.1% if calculated based on the 12-month 

average for FY12/2024, but here 3.4%, a book value 

calculated at the end of the period, is adopted.





Cate-

gory
Materiality Initiative policy Risk/opportunity Contribution to SDGs

E/S
Utilize and connect:

Revitalization of real 

estate

Real estate planning to meet social and environmental needs
Risk:

• Impairment of corporate value due to delayed response to social 

and environmental changes

• Lower real estate value due to incompatibility with social needs

Opportunity:

• Increased market value of real estate with social and 

environmental considerations

• Enhanced community presence through community creation and 

revitalization

Implement diversity and wellbeing

Proactively acquire real estate environmental certification

Promote real estate planning that contributes to community revitalization

Introduce and use renewable energy and energy-saving equipment, and use 

building materials with low environmental impact

S

Provide peace of mind 

and security

Thoroughly instill compliance awareness among executives and employees

Risk:

• Subdued performance due to loss of credit and diminished 

product value

• Devastating disasters and accidents due to inadequate property 

maintenance

Opportunity:

• Enhanced trust by adapting to stakeholder needs

• Increased value of disaster-resilient properties

Strengthen information security measures

Maintain real estate functions through appropriate repair planning and 

response

Ensure legal compliance and thorough corrective action for properties

Develop disaster preparedness functions and respond quickly to 

emergencies

Create motivation to 

work and innovate

Establish a work environment and work style that is consistent with the 

times and needs, and promote employee health and wellness

Risk:

• Intensifying competition for talent

• Decreased employee engagement and productivity

Opportunity:

• Transubstantiation of ideas through diversity and inclusion

• Creation of new business opportunities by exploring and utilizing 

innovative technologies

Foster an organizational culture rooted in psychological safety and respect 

for diversity

Enhance training, education, and awareness-raising opportunities

Co-create new value through the CVC business

Promote cross-company DX

G
Strengthen governance 

to enhance corporate 

value

Promote businesses based on high ethical standards and thorough legal 

compliance Risk:

• Human rights issues leading to a decline in reputation and 

business stagnation

• Business stagnation and loss of credit due to compliance 

violations and internal control failures

Opportunity:

• Creation of business opportunities and sustainable growth 

through improved adaptability to changes

• Diversification of financing methods by expanding ESG 

investments

Execute and oversee operations based on multi-faceted risk management

Enhance disclosure, including non-financial information

Actively engage in dialogue with stakeholders

Optimize business portfolio in response to changes

Secure product planning budget for ESG and contribute to the SDGs through our business



21

New initiatives are underway from this year, and we’re promoting sustainability from various perspectives 

04 Sustainability Topics

At the Musashi Urawa Project, the Group renovated residences 

with an emphasis on sustainability, a first for the Group. Many 

water-saving and energy-saving fixtures were installed to 

balance energy conservation with comfortable living. 

Completion of sustainable renovation room
As part of our efforts to create a sustainable business, lectures 

by professionals are held regularly so that employees can gain 

a wide range of knowledge on sustainability. 

Regular implementation of internal lectures

We have introduced Peer Bonus® system in which employees 

send each other praise and bonuses with the objective of 

creating an internal culture in which employees eagerly take on 

challenges. The aim is to boost employee engagement and 

pursue human capital management.

Introduction of Peer Bonus® System 
We calculated greenhouse gas emissions and disclosed 

information for the previous fiscal year in line with TCFD. We 

are currently pursuing measures to reduce greenhouse gases.

Addressing climate change



* means North Star in English. The official translation is to be determined.
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05 Establishment of Vision Values

We have established the , Vision and Values.

We have held workshops and discussions across the Group since fiscal 2023, and  is the result. 
It puts into words our vision for the Group 10 years into the future and the accomplishments we want to 
achieve for society.

北極星

Note  The official translation is to be determined.



05 Establishment of Vision Values
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北極星 - Our reason for being

Story

ワクを超えるしなやかな発創で、世界を色鮮やかに染め直す。

Note  The official translation is to be determined.
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Ever since we put an emphasis on the real estate business, we have contributed to society through services to companies and the 

wealthy. Over the next 10 years, we will not only provide economic value to direct stakeholders, but also widen our scope to include the 

world’s cycle of prosperity and make the world a place that is full of options and possibilities for individuals. To achieve this, we will 

continue to take on the challenge of providing the Group’s services directly to individuals who will be making leaps from this point. 

As a result, we aim to  a e t e ser  ces we create   to t e world’s new normal and achieve 20 billion yen in income before 

taxes and a 40% share of BtoC.   

Income before taxes 

20.0 billion yen

0.65 bn 
yen

0.91 bn 
yen

2.06 bn 
yen

FY2021 FY2022 FY2023 FY2034

20.0 bn yen

Vision  -  Our intentions

BtoC share 40%

* “BtoC” is defined as businesses that target a large number of unspecified 

customers. In our existing businesses, the small-lot real estate business and 

overseas MLSL business correspond to this type of business.

For companies and the wealthy BtoC

16% 40%
FISCAL 2034 

MARGINAL PROFIT

ABOUT 40 
BILLION YEN

FISCAL 2023 
MARGINAL INCOME

ABOUT 6.5 
BILLION YEN

05 Establishment of Vision Values

富の循環を創出し、誰もが心に火を灯せる社会をつくる

Note  The official translation is to be determined.
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Value - Our values

(C) 2024 A.D.Works Group Co., Ltd.

05 Establishment of Vision Values

全体最適

自分はどうしたいのか？自分にできることは何か？
仲間に対する尊重と賞賛を欠かさず、助け合うことが新たな価値を生み出す。
一人ひとりが主体的に強みを発揮し、組織や社会に共創を巻き起こそう。

信念をもって行動しているか？人や社会に誠実に向き合っているか？
仕事に誇りをもち、誠実な姿勢で信念を貫くことが信頼につながる。
ステークホルダーとの信頼を築きながら、最大の成果を創出しよう。

全体最適で思考しているか？狭い世界に捉われていないか？
チーム、会社、そして社会全体に視野を広げることが個の最適化につながる。
常により高い視座で本質を捉え、より良い社会を実現する挑戦をしよう。

「“しな”やかに“変”化」しているか？新たな挑戦を忘れていないか？
変化を前向きに捉え、楽しみながら新たな価値創造に挑もう。
小さな遊び心の積み重ねが、世界に大きな変化をもたらす。

Integr i t y

Take the Lead

Sh inahen !

Note  The official translation is to be determined.
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Vision

Our reason for being

Our values

北極星

Value

Our intentions20 billion yen in income before taxes / 40% BtoC share

05 Establishment of Vision Values

富の循環を創出し、

誰もが心に火を灯せる社会をつくる

ワクを超えるしなやかな発創で、

世界を色鮮やかに染め直す。

全体最適

Integrity

Take the Lead

Shinahen !

Note  The official translation is to be determined.
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The  Project Office was formed in the second half of 2023. Workshops and discussions that included not only the project 

members, but also employees from throughout the Group, were held many times. In this process, we expressed our vision for the 

Group in 10 years and the accomplishments we hope to achieve for society.

As we delved into the Group’s history of more than 130 years and also considered the future, we were led to each keyword."

July 2024March 2024
November 

2023
July 2023

A questionnaire was given to all employees 

to compile views on the company.

In the workshop, participants exchanged 

views directly based on the questionnaire 

results. This became an opportunity to 

realize that working with the same 

conviction on the Group’s reason for being 

is the best way to bring employees together. 

01 Workshops to discuss thoughts 

on the company
02 Workshops to consider our own 

北極星
03 Workshops to break down 北極星

Each employee depicted what they truly 

value in a creative way.

They asked themselves what they wanted to 

do at the company in line with their own 

convictions and what they really should do. 

This workshop was a chance to once again 

realize their own ties with the company.

In this workshop, when proposing  as 

the Group’s significance, participants once 

again discussed how the Group and the 

world are connected and how the Group and 

its employees are connected.

Each of us is linked to the world through the 

company. After this, we were ready to 

proudly share the Group’s significance and 

intentions. 

Process until establishment

Phase 1

Gathering opinions on the company

Phase 2
  al s s o  t e  roup’s past  prese t a d  uture; 

Learning about the values of each individual 

employee 

Phase 3
Laying out the 北極星, Vision and 

Values

05 Establishment of Vision Values





Human 
resources

Expertise

Partners

Offices

Asset
management

and 
succession

Wealthy 
individuals

Real estate 
management

Network of 
real estate 

brokers

Residences

Overseas 
trends

IoT・DX

Small-lot 
investments



Other

- Large-scale repair work

- Interior decoration work on residents’ rooms

- Steps taken to address legal infringements, etc.

Plans tailored to characteristics of 
property and site and residents’ needs

‐Former trunk room turned into a co-working space
‐Apartments suited for living together with pets
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